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SLOT CONTROL

Stavebniny DEK is the largest supplier of construction
materials in the Czech Repubilic. Its extensive branch net-
work, high transportation volumes, and growing demands

on operational organization led the company to implement
the Time Slot Control dock scheduling system for managing

loading and unloading operations.

company operating in the construction industry.”
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We did not have any specialized logistics system in place
and wanted to gain greater control over our operations.
We had seen similar solutions work very effectively in oth-
er industries. At that time, dock scheduling was not com-
mon practice in the construction sector, neither among
suppliers nor competitors.
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We primarily based our selection on our operational re-
quirements and recommendations from logistics experts.
Ideally, we were looking for a Czech supplier offering a
Czech-language solution that would be easy for both
employees and business partners to use.

The biggest challenge was not the technology itself, but
changing established processes. At that time, the con-
struction materials distribution sector was not prepared
for such a solution, so intensive communication with
suppliers and the establishment of common rules were
necessary. Warehouse managers quickly recognized the

We moved from a logistics jungle to a well-organized Czech forest with
paths, signposts, and beautiful views. Implementing a logistics manage-
ment system has been a fundamental and highly significant benefit for a

Tomas Rozsival, Logistics Director, Stavebniny DEK

benefits of eliminating truck queues and improving op-
erational organization. Over time, we successfully rolled
the system out internally and among suppliers, and we
continue to develop it further today.

Integration capabilities were one of our key require-
ments. We connected Time Slot Control with our internal
systems as well as an automated gate system supplied
by a third-party vendor. We appreciate the openness of
the solution and its ability to work alongside other tech-
nologies. Another advantage is the possibility of inte-
grating with analytics tools such as Power Bl, enabling
us to evaluate logistics data and further expand auto-
mation initiatives.

At our larger branches, approximately 70% of transporta-
tion operations were moved into a managed scheduling
process very quickly. Another 20-25% followed during the
subseguent months.Today, suppliers independently book
their delivery slots, and logistics processes are significant-
ly more transparent. Faster onboarding of new ware-
house managers has also been a valuable benefit.



(39 Have you quantified any savings generated
by TSC? Are there any other measurable ef-
ficiency improvements?

Reducing costs was not our primary objective; improv-
ing efficiency was. After implementing the system, we
increased transportation volumes by approximately
30% without increasing the number of warehouse em-
ployees. Warehouse productivity improved significantly,
as did the overall organization of transportation oper-
ations. The transition from a logistics jungle to a calm,
well-organized environment with clear routes, signposts,
and visibility has been transformative. In my opinion,
implementing a logistics management system is a fun-
damental and highly valuable benefit for any company
operating in the construction industry.

(:9 How did business partners, customers, and
carriers adapt to the new system?

The largest suppliers, responsible for the majority of ship-
ments, adopted the system within just a few days. Smaller
suppliers required more time. Interestingly, carriers them-
selves often became advocates of the system. Based on
their experience from other operations, they clearly un-
derstood the difference between an organized unloading
process and waiting for hours outside a warehouse.

(3 Why did you choose Time Slot Control from
Lotraco?

We were looking for a functional, transparent, and
cost-effective solution. Time Slot Control appealed to us
as a ready-made system available in Czech with a trans-
parent licensing model.

We did not want a complex international platform. In-
stead, we wanted a practical solution that employees,
suppliers, and carriers could use without difficulty.

(9 How satisfied are you with the application,
user interface, and technical support?

Over four years of operation, we have experienced only a
handful of short-term outages, and technical support has
always responded very quickly. We have been consistent-
ly satisfied with both the stability of the system and the
quality of support.

(9 What are the key benefits of Time Slot
Control?

The main advantages are its availability in Czech, sim-
plicity, transparency, and stability. Today, we use Time
Slot Control across approximately 100 branches, yet it
remains user-friendly for both warehouse personnel and
management teams.

l:;l Would you recommend TSC to other compa-
nies in the construction industry?

At the beginning, | was essentially acting as an ambas-
sador for the system among our suppliers. | would recom-
mend TSC to our competitors as well... although perhaps
cautiously, so as not to strengthen the competition too
much. (laughs) In my opinion, it is an excellent solution for
suppliers of construction materials. However, successful
implementation requires strong management support
and sufficient authority to drive organizational change.
If a company operates dozens of branches and manag-
es significant transportation volumes, a solution like this
should be considered essential.

Key Benefits

+30% logistics capacity

@ Reduced carrier waiting times

High impact

Less administration
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Improved capacity planning
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